COMMUNITY-LED IN RICHMOND

CARRY SUCCESS FORWARD

Co-lead team and Steering
Committee will ensure an inclusive,
transparent process with shared
goals, creating a greater impact.

~12 meetings o o 1 meeting
35 participants e e 85 participants

1 meeting ® * 6 meetings
COMMUNITY SUMMIT ~ 85 participants e e 11 participants
Community shaped process,
including steering committee
membership and decision-making.
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DESIGNED BY COMMUNITY

Community members designed
process to build trusting relationships
and authentic participation.

DESIGN TEAM

Community planned summit
to get input on their design for
steering committee process
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